Absher Halan
The Multi-Vendor Delivery Application

Introduction

In a world that has become increasingly interconnected, the growth of e-commerce,
online marketplaces, and digital technologies has transformed delivery services from
a luxury into a necessity. Today, consumers expect fast, reliable, and convenient
delivery solutions for items ranging from groceries and medical supplies to furniture
and electronics.

However, the global delivery services market faces significant challenges. The market
remains fragmented, with inconsistent pricing models, limited geographic coverage,
and low logistical efficiency. While urban areas often benefit from advanced systems,
underserved regions experience high delivery costs, long wait times, or are entirely
excluded from accessing these services.

To address these challenges, we introduce the Multi-Vendor Delivery Application, an
innovative mobile app designed to revolutionize the delivery market in Saudi Arabia.
This initial launch focuses on one of the most dynamic and fast-growing markets in the
Middle East, leveraging high rates of technological adoption, a thriving e-commerce
sector, and increasing demand for innovative logistical solutions.

The project is supported by an advanced funding model based on security tokens,
developed and exclusively launched in Saudi Arabia by Absher Halan, our strategic
agents in the region. This approach underscores our commitment to delivering secure,
transparent, and localized solutions tailored to the Saudi market, ensuring the success
of the Multi-Vendor Delivery Application as the preferred delivery platform in the
country.

Our objective is to connect consumers and merchants in both urban and rural areas,
providing fast, reliable, and affordable delivery options. This strategic focus lays the
foundation for future expansions and establishes a strong presence in the region.



The Current State of Delivery Services

Introduction

Before diving into the details of our mobile application, it is essential to examine the
current state of delivery services in Saudi Arabia. The global logistics market is
projected to reach a value of $15.5 trillion by 2027, primarily driven by the growth of e-
commerce. Platforms such as Amazon, Alibaba, and Noon have revolutionized the way
consumers shop, offering unprecedented convenience. However, this convenience
comes with logistical challenges, particularly concerning delivery and last-mile
execution.

Challenges in Delivery Services Across Saudi Arabia

1. Urban Areas: In urban regions such as Riyadh, Jeddah, and Dammam, delivery
services are widely available, with many companies offering same-day or next-
day delivery options. However, these services are often prohibitively expensive,
limiting accessibility for middle- and low-income households. This pricing
barrier hinders frequent use and reduces the adoption rates of e-commerce
and delivery services in these areas.

2. Remote Areas: In rural and underserved areas, the lack of delivery
infrastructure results in higher fees and longer delivery times. Consumers in
these regions face delays in receiving essential goods, or worse, are entirely
excluded from e-commerce services.

Our Solution: Bridging the Gaps

The Multi-Vendor Delivery Application addresses these disparities by offering an
affordable delivery solution tailored to the needs of both urban and rural areas in Saudi
Arabia. By consistently providing low-cost delivery options, our platform ensures that
consumers across the country can access reliable services while opening new
opportunities for businesses to reach previously underserved markets.

How Does the Multi-Vendor Delivery Application Stand Out?

Our application is built on three core principles: accessibility, affordability, and
transparency. These values drive every aspect of our platform, from logistics and
pricing to customer service and investor relations.



Key Differentiators of the Multi-Vendor Delivery Application:

1. Low-Cost Delivery in Urban Areas:

Consumers in major Saudi cities benefit from affordable delivery rates, ensuring
that logistical costs do not hinder service adoption. This pricing model encourages
frequent use and fosters customer loyalty while maintaining high efficiency in urban
centers.

2. Affordable Delivery for Remote Areas:

Our platform is designed to provide competitively priced delivery services to rural
and underserved regions. This inclusive approach ensures that consumers in these
areas are not excluded from accessing essential goods and e-commerce services.

3. ADiverse Fleet of Vehicles:

To maximize efficiency and minimize costs, our platform leverages a diverse fleet of
vehicles, including trucks, pickups, vans, bicycles, and motorcycles. This flexibility
allows us to adapt to the geographical and logistical needs of each region in Saudi
Arabia, ensuring seamless delivery services nationwide.

4. Local Expertise Through Strategic Partnerships:

Partnering with Absher Halan, our platform integrates local expertise to navigate
the unique regulatory, cultural, and economic landscape of Saudi Arabia. This
collaboration ensures the smooth deployment and operation of the Multi-Vendor
Delivery Application, building trust and efficiency among consumers and
businesses in the Kingdom.

5. Investor Security and Stability:

Our funding model, supported by security tokens developed and exclusively
launched by Absher Halan in Saudi Arabia, provides a secure and transparent
framework for long-term growth. These tokens are backed by tangible assets and a
robust business model, ensuring stability and sustainable returns for stakeholders.

A Transformative Solution for Saudi Arabia

The Multi-Vendor Delivery Application is not just a delivery service; it is a
transformative solution designed to meet the evolving needs of consumers,
businesses, and investors in Saudi Arabia. By combining advanced technology,



innovative logistics, and strong local partnerships, we are set to redefine the delivery
market in the Kingdom, paving the way for growth and success.

Vision

At the heart of our project lies a bold and transformative vision: to become the leading
provider of delivery services in Saudi Arabia by offering a seamless, transparent, and
reliable platform that benefits consumers, businesses, and investors alike. Our goal is
to create an ecosystem for delivery services that empowers consumers with
unprecedented access to the goods they need, helps businesses expand into untapped
markets, and provides investors with secure and sustainable returns on their
investments.

Consumer-Centric Focus

In today’s fast-paced world, consumers expect more from delivery services. It’s no
longer just about speed—transparency, convenience, and a variety of options are now
key factors. The Multi-Vendor Delivery Application prioritizes the consumer
experience by offering:

o Efficient Service: Leveraging advanced technologies such as Al-driven route
optimization and predictive analytics, we aim to reduce delivery times and lower
costs for our users.

e Transparency: With real-time tracking features, consumers can monitor the
status of their deliveries and communicate directly with delivery personnel
when necessary.

e Accessibility: Whether in a bustling city like Riyadh or a remote village, our
platform ensures that deliveries are carried out efficiently and at prices
consumers can afford, bridging the gap in access to essential goods.

Business-Oriented Growth

For businesses, reliable delivery services are essential for customer satisfaction. A
poor delivery experience can alienate potential customers, impacting brand loyalty.
The Multi-Vendor Delivery Application empowers businesses by offering:

e A Scalable Platform: As businesses grow, their logistical needs evolve. Our
platform is designed to scale seamlessly, supporting both small startups and
large enterprises with adaptable solutions.



e Expanded Reach: By providing affordable delivery options in both urban and
rural areas, businesses can access nhew customer bases that were previously
limited due to logistical challenges.

o Strategic Partnerships: We actively collaborate with businesses to form
strategic partnerships, enabling them to advertise their products directly to
consumers through our platform, enhancing visibility and engagement.

Investor-Centric Returns

Our platform is built on a sustainable and transparent business model that ensures
consistent and competitive returns for investors. We are committed to delivering:

o Stable Financial Returns: Investors will receive an annual return of 13.98% of
the project’s net profits, proportional to their HCT token holdings. This return
equates to approximately 60% or more of the capital invested in tokens
annually, ensuring attractive returns for token holders. This dual model offers
financial security through tangible assets while enabling investors to benefit
directly from the company’s operational success.

e Absolute Transparency: All financial activities will be meticulously
documented, with regular reports provided to investors to ensure clear
communication and trust. The Investor Dashboard will allow each investor to
monitor their tokens, accrued dividends, and other key metrics in real-time.

e Priority Access to Key Regions: Token holders will have the unique opportunity
to acquire exclusive rights to operate the Multi-Vendor Delivery Application in
specific cities within Saudi Arabia. This allows them to become commercial
agents in their designated territories, enabling more focused and effective
market coverage while actively participating in the company’s growth.

A Vision Beyond Delivery

Our vision goes beyond simply delivering goods—it’s about delivering value. Whether
through offering convenience to consumers, driving business growth, or ensuring
stable returns for investors, the Multi-Vendor Delivery Application aims to set a new
standard for delivery services in Saudi Arabia.



By combining advanced technology, strategic partnerships like those with Absher
Halan, and a commitment to affordability and transparency, we are building a platform
that meets the evolving needs of today’s economy.

Project Objectives

To achieve success in Saudi Arabia, we have established clear and actionable
objectives. These goals guide the development, deployment, and promotion of our
platform, ensuring profitability, scalability, and value delivery for all stakeholders. Our
objectives follow a structured progression to build a solid foundation before expanding
operations and increasing revenues.

Objective 1: Launch and Establish Operations

The initial focus is on launching the platform in key markets across Saudi Arabia to
ensure operational efficiency and user adoption.

e Gradual Launch: Initiating operations in major cities to attract the largest
customer base and build strong brand visibility.

o Building Logistical Infrastructure: Developing a reliable delivery network with
a diverse fleet of vehicles and route optimization systems to ensure timely
deliveries.

o Testing and Refinement: Gathering feedback during early stages to enhance
platform features and services before expanding to additional regions.

Objective 2: Increase Revenue

Once operations are established, the focus shifts to generating revenue through diverse
and scalable sources:

o Delivery Fees: Implementing competitive pricing strategies to attract users
while maintaining healthy profit margins.

e Advertising Revenue: Offering in-app advertising opportunities for merchants
and businesses to promote their products directly to users.

e Subscription Services: Introducing premium plans for businesses that include
featured listings, advanced analytics, and exclusive promotional tools.



Token Monetization: Utilizing Halan Capital Tokens (HCT) for rewards, exclusive

offers, and additional services to increase user engagement and loyalty.

Objective 3: Expand to Additional Cities in Saudi Arabia

After establishing a strong foundation, the next step is to expand operations to cover
more cities across the country:

Regional Management Through Agents: Providing priority opportunities for
investors to manage operations in specific cities, ensuring local expertise and
better market coverage.

Logistical Partnerships: Collaborating with third-party logistics providers to

enhance coverage in rural and underserved areas.

Multi-Category Services: The Multi-Vendor Delivery Application offers a
comprehensive range of services designed to meet the needs of a diverse user
base and businesses across various sectors, including:

1.

2.

Restaurants: Delivering meals from local and international restaurants.
Markets: Fresh produce, groceries, and supermarket essentials.

Stores: Clothing, footwear, jewelry, perfumes, gifts, electronics, and
more.

Pet Products: Food, accessories, and other pet essentials.
Automotive: Spare parts, tires, and car maintenance supplies.

Furniture and Decor: Home and office furniture, as well as interior and
exterior decor products.

Tools and Gardening: Construction equipment, hand tools, and
gardening products.

Wholesale: Bulk goods to support businesses and projects.

Factories: Direct connections with manufacturers for custom or bulk
orders.

10. Books and Stationery: Books, school supplies, and office materials.

11. Pharmacies: Delivering medicines and medical supplies to homes.



12. Medical Supplies: Providing equipment and supplies for clinics and
hospitals.

13.Used Goods: Buying and selling second-hand products such as
furniture, appliances, and clothing.

Objective 4: Build Strong Brand Awareness

Position the Multi-Vendor Delivery Application as a market leader through a robust
and localized brand presence.

Local Campaigns: Designing marketing campaigns tailored to Saudi culture,
focusing on affordability, convenience, and reliability.

Influencer Partnerships: Collaborating with local influencers to build trust and
increase user adoption.

Promotional Launch Offers: Offering discounts and benefits during the initial
launch to quickly attract users and businesses.

Community Engagement: Sponsoring events and initiatives that foster loyalty
and position the platform as a trusted community partner.

Objective 5: Enhance the Investor Experience

To maintain investor confidence and ensure long-term engagement, we are committed

to providing security, transparency, and value generation.

Tangible Asset Backing:
Halan Capital Tokens (HCT) will be backed by tangible assets such as ourvehicle
fleet, delivery infrastructure, and proprietary technology. While independent
partners will carry out many deliveries, future investments in vehicles and
infrastructure will sustainably enhance our logistical capabilities.

Real Estate Investments:
To diversify revenue streams and boost investor returns, we will invest in real
estate assets. These investments will generate additional profits for the
company and token holders, enhancing the platform’s long-term value and
stability while ensuring steady revenue flows.



Guaranteed Returns:
We are committed to providing an annual return of no less than 13.98% of the
project’s net profits, equivalent to 60% or more of the capital invested in tokens
annually. This model ensures financial security through tangible assets while
allowing investors to benefit directly from the company’s operational success.

Transparency:

Regular financial reports and comprehensive updates on token performance
and asset acquisitions will keep investors well-informed. The investor
dashboard will enable real-time monitoring of tokens, accrued profits, and other
key metrics, fostering trust and stability.

Objective 6: Foster Innovation and Improvement

Innovation is at the core of ensuring our platform remains competitive, efficient, and
user-friendly.

Al and Predictive Analytics: Leveraging Al to optimize routes, reduce costs, and
enhance delivery efficiency.

Blockchain Integration: Ensuring security and transparency for transactions,
tokens, and finances through blockchain technology.

User Feedback Loop: Regularly collecting feedback from users and businesses
to implement valuable updates and new features.

Objective 7: Build a Loyalty System

User retention strategies are crucial for sustainable growth and long-term engagement.

Loyalty Rewards Program: Utilizing Halan Capital Tokens (HCT) to reward
frequent users and encourage platform loyalty.

Referral Program: Incentivizing users to bring new customers to the platform,
fostering organic growth.

Merchant Tools: Providing businesses with advanced features such as sales
analytics and targeted advertisements to maximize their success on the
platform.



These objectives form the foundation of our strategy to make the Multi-Vendor
Delivery Application the leading delivery platform in Saudi Arabia. By focusing on
phased growth, diversified revenue streams, strong brand awareness, and innovative
features, we ensure long-term success for consumers, businesses, and investors alike.

Project Roadmap and Financial Structure

To successfully achieve this project, we have developed a detailed roadmap and
financial structure tailored specifically to the Saudi Arabian market. This phased
approach ensures a seamless and successful deployment of the Multi-Vendor
Delivery Application across major cities, with a clear progression that allows us to
refine operations and scale effectively.

Phase 1: Launch in Jeddah

The first phase focuses on launching the platform in Jeddah, the primary economic hub
of Saudi Arabia. This phase aims to build the foundation of the platform and secure
strong market adoption.

o Total Project Value: $43,679,242 USD
o Initial Investment Offer: 13.98% of the project, equivalent to $6,110,000 USD
e Token Name: Halan Capital Token (HCT)
o Total Tokens Available for Sale: 3,600,000 tokens (60% of total issuance).
o Phase 1 Token Price: $1.06 per token.
o Phase 2 Token Price: $1.60 per token.
o Phase 3 Token Price: $2.00 per token.
e Minimum Purchase: 100 tokens, equivalent to:
o $106.00in Phase 1
o $160.00in Phase 2

o $200.00in Phase 3



Key Focus Areas:

1.

Logistical Infrastructure: Establish a reliable delivery network, including
vehicles, technology systems, and partnerships with local service providers.

Commercial Partnerships: Attract local companies to offer a wide range of
options for users.

Marketing Campaigns: Desigh and execute targeted campaigns to attract both
customers and businesses in Jeddah.

Operational Launch: The platform will be fully operational one month after the
token sale concludes.

Phase 2: Expansion to Riyadh

This phase focuses on expanding operations to Riyadh, the capital of Saudi Arabia, to

leverage the large market size and demand diversity.

Market Demand: Riyadh is a key market due to its large population and high e-
commerce activity.

Enhanced Logistics: Extend the logistical infrastructure established in Jeddah
to meet Riyadh’s unique demands.

Market Expansion: Collaborate with new brands and expand partnerships.

Localized Marketing Campaigns: Highlight the platform’s convenience and
competitiveness in Riyadh.

Phase 3: Expansion to Dammam and Surrounding Areas

Strategic Positioning: Dammam serves as a gateway to the Eastern Province,
offering access to key industrial and residential areas.

Rural Coverage: Collaborate with local delivery partners to provide services in
underserved areas.

Service Adaptation: Ensure services meet the specific needs of customers and
businesses in the Eastern Province.



Phase 4: Expansion to Other Cities

Regional Growth: Target secondary cities with high growth potential.

Local Adaptation: Tailor operations to meet the cultural and logistical needs of
each city.

Diverse Services: Provide specialized services such as temperature-controlled
deliveries.

Operational Flexibility: Enhance scalability through local partnerships.

Long-Term Growth and Asset Diversification

After achieving nationwide coverage, the focus shifts to enhancing long-term value:

Real Estate Investments: Generate additional revenue streams for token
holders.

Technological Advancement: Improve service efficiency through Al and
blockchain integration.

Phased Expansion Summary:

1.

Phase 1 (Jeddah): Establish the platform in Jeddah, focusing on logistics,
partnerships, and operational excellence.

Phase 2 (Riyadh): Expand operations to Riyadh, leveraging lessons learned in
Jeddah to penetrate a larger market.

Phase 3 (Dammam): Expand to Dammam and surrounding areas to ensure
comprehensive coverage of Saudi Arabia’s major urban regions.

Phase 4 (Other Cities): Extend the platform to additional cities, achieving
nationwide coverage and creating a fully accessible delivery ecosystem.



Revenue Model

Our revenue model is designed to provide multiple income streams, ensuring
sustained profitability while expanding operations across Saudi Arabia. These sources
include delivery fees, commercial partnerships, and advertising.

These strategies will be implemented progressively as the platform expands, starting
with Jeddah in Phase 1. In subsequent phases, we will refine and scale these
strategies to maximize revenue potential in Riyadh, Dammam, and other cities.

Delivery Fees

1. Business-to-Consumer (B2C) Deliveries:
Businesses will pay delivery fees for shipments completed via our platform.
These fees will vary based on shipment size, distance, and the type of vehicle
required. We will maintain competitive pricing to ensure businesses find value
in using our platform while encouraging frequent use.

2. Consumer-to-Consumer (C2C) Deliveries:
Our platform will also enable individuals to send parcels directly to other
consumers. This feature will be particularly useful for non-commercial
deliveries, such as personal items, gifts, or second-hand goods.

o Pricing: C2C fees will be set at a lower rate compared to B2C deliveries
to encourage daily use.

o Flexible Options: Same-day delivery in urban areas and cost-effective,

slower options for rural areas.

Commercial Partnerships

Strategic partnerships will form a significant source of income. By collaborating with
local and international businesses, we aim to provide exclusive promotional
opportunities and direct advertising options on our platform. Key revenue sources
from partnerships include:

1. In-App Advertising:
Businesses can purchase premium placements to showcase their products
and services prominently within the app.



2. Sponsored Listings:
Retailers can sponsor their products to appear at the top of search results orin
featured sections, increasing their visibility to consumers.

3. Partnership Discounts:
Collaborations with brands to offer discounts on purchases made through our
platform, boosting order volumes and fostering customer loyalty.

4. Co-Branded Campaigns:
Joint campaigns with well-known brands will leverage their reputation while
enhancing our platform’s reach and credibility.

This model not only generates revenue but also enhances the consumer experience
by providing access to convenient and personalized offers.

Advertising

Our platform will also serve as an advertising medium for businesses seeking to target
specific demographic segments in Saudi Arabia. With precise local data, we will offer:

1. Targeted Advertising:
Using consumer data, businesses can present highly relevant ads to users
based on their location, purchase history, and preferences, ensuring maximum
return on ad spend.

2. Geographically Focused Ads:
Ads tailored for specific geographic areas will benefit local businesses, such as
brick-and-mortar stores, by attracting nearby customers.

Combining Revenue Streams

By combining advertising and commercial partnerships, we diversify our revenue
sources, ensuring financial stability even in fluctuating market conditions.

This comprehensive revenue model supports the platform's growth and positions the
Multi-Vendor Delivery Application as a financially sustainable solution for Saudi
Arabia’s evolving delivery market.



Investor Returns

Investor confidence is vital to the success of the Multi-Vendor Delivery Application
in Saudi Arabia. To ensure this trust, we have designed an investment model that
prioritizes security, transparency, and profitability.

Guaranteed Annual Return

Investors are guaranteed an annual return of no less than 13.98% of the project’s net
profits, equivalent to 60% or more of the capital invested in tokens annually. This
model provides a stable and predictable income stream, ensuring financial security
regardless of market fluctuations. It is ideal for investors seeking a low-risk option to
diversify their portfolios.

Profit-Sharing Model

As an alternative, investors will receive 13.98% of the project’s net profits, equivalent
to the minimum guaranteed return. However, if the project’s net profits are higher,
investors' share of the profits will exceed the guaranteed return, directly linking their
returns to the project’s performance. This model ensures that investors are rewarded
for their support and reflects the operational success of the platform.

Annual Payments

Returns will be calculated and distributed on an annual basis. This allows investors to
monitor the platform's performance and reinvest their returns as desired.

Operational Management in Key Cities

Investors who purchase tokens will have the opportunity to take over the platform’s
operational management in specific cities within Saudi Arabia. This opportunity will
be offered in phases, starting with Jeddah during Phase 1, followed by expansion to
Riyadh and Dammam in subsequent phases.

As commercial agents, investors will oversee local marketing, business development,
and regional partner relations, generating additional revenue streams through their
city operations.



Token Benefits

Ourinnovative investment model integrates blockchain technology to create a secure,
transparent, and decentralized framework for investors.

Blockchain-Based Security

e Smart Contracts:
All investments are governed by smart contracts, ensuring that payments are
automatically distributed based on predefined terms without the risk of
manipulation or human error.

e Token Liquidity:
Investors can trade or sell their tokens on secondary markets, providing
liquidity and flexibility for their investments.

Backed by Tangible Assets

Unlike speculative tokens, Halan Capital Token (HCT) is backed by real assets,
including:

e Our Growing Fleet and Logistics Infrastructure:
A continuously expanding network of delivery vehicles and supporting logistics
systems.

e Real Estate Investments:
Properties that will generate additional profits for the company and token
holders.

This ensures that the tokens are tied to tangible value, enhancing investor confidence
and reducing the risks commonly associated with digital investments.

Expansion Plan

Our expansion strategy is designed to maximize growth while minimizing risks. Instead
of pursuing a global approach, the Multi-Vendor Delivery Application will focus
exclusively on establishing a strong presence across Saudi Arabia. This phased
approach allows us to optimize logistics infrastructure, marketing strategies, and the



business model while adapting to the unique cultural and economic characteristics of
the Saudi market.

Phase 1: Launch in Jeddah

The first phase of the project focuses on launching the platform in Jeddah, Saudi
Arabia’s economic hub and a key market for e-commerce and logistics services.

o Target Launch Date: The platform will be fully operational within one month of
the token sale's conclusion.

e Logistics Infrastructure: Establishing a robust delivery network with a diverse
fleet of vehicles, including trucks, pickups, vans, bicycles, and motorcycles,
while integrating independent delivery partners to ensure scalability.

o Marketing Strategy: Building brand awareness through localized campaigns,
influencer collaborations, and partnerships with prominent local businesses.

e Customer Support: Launching a multilingual customer service team to
provide seamless assistance to users, efficiently handling inquiries,
complaints, and requests.

Phase 2: Expansion to Riyadh

In the second phase, operations will expand to Riyadh, the capital and largest city in
Saudi Arabia. Riyadh offers significant growth potential due to its high population
density, advanced infrastructure, and increasing e-commerce activity.

o Enhanced Logistics: Expanding the delivery infrastructure established in
Jeddah to effectively meet Riyadh’s unique logistical demands.

o Partnership Expansion: Attracting more businesses across various categories
to enhance the platform’s marketplace.

e Localized Marketing Campaigns: Implementing marketing strategies tailored
to Riyadh’s diverse population, emphasizing affordability and convenience.



Phase 3: Expansion to Dammam

The third phase focuses on expanding operations to Dammam, the largest city in

Saudi Arabia’s Eastern Province. Known for its economic and industrial significance,

Dammam serves as a gateway to surrounding areas.

Strategic Location: Establishing a presence in Dammam to capitalize on e-
commerce opportunities and population growth in the Eastern Province.

Rural Coverage: Partnering with independent delivery personnel to extend
services to underserved and remote areas surrounding Dammam.

Local Adaptation: Tailoring services to meet the needs of consumers and
businesses in Dammam, ensuring efficient and reliable delivery solutions.

Phase 4: Expansion to Other Cities Across the Kingdom

In the fourth phase, the platform will expand to additional cities, ensuring nationwide
coverage and accessibility.

Strategic Regional Growth: Targeting secondary cities with increasing
demand for e-commerce and logistics services.

Comprehensive Service Offerings: Highlighting the platform’s multi-category
services to meet the diverse needs of users in new regions.

Operational Flexibility: Collaborating with local delivery personnel and
logistics providers to ensure smooth expansion across the Kingdom.

Token Distribution Plan

The token distribution plan is designed to ensure transparency, fairness, and value for

allinvestors while supporting the successful launch and scalability of the Multi-
Vendor Delivery Application in Saudi Arabia. This plan highlights token allocation

across different phases, providing early investors with opportunities to benefit from

exclusive discounts.



Project Overview

Total Project Value: $43,679,242 USD

Percentage Offered in the Market: 13.98%

Total Market Offering Value: $6,110,000 USD

Token Price: Ranges from $1.06 to $2.00 USD depending on the phase.

Total Number of Tokens Issued: 6,000,000 tokens

Token Distribution by Phases

Phase 1: Early Investors

Price: $1.06 per token (the lowest price across all three phases).
Allocated Value: $530,000 USD

Number of Tokens: 500,000 tokens

Minimum Purchase: 100 tokens, equivalent to $106.00 USD
Maximum Purchase: $85,860 USD, equivalent to 81,000 tokens
Hard Cap: $85,860 USD

Soft Cap: $106 USD

Lock-Up Period: 6 months post-token listing

Details:
This phase is designed to reward early investors with the lowest price,
encouraging early participation and creating strong momentum for the project.

Phase Duration:
Begins on May 25, 2025, and lasts for 30 days, ending on June 23, 2025.

Phase 2: General Offering

Price: $1.60 per token
Allocated Value: $2,480,000 USD
Number of Tokens: 1,550,000 tokens

Minimum Purchase: 100 tokens, equivalent to $160.00 USD



Maximum Purchase: $80,000 USD, equivalent to 50,000 tokens
Hard Cap: $80,000 USD

Soft Cap: $160 USD

Lock-Up Period: 5 months post-token listing

Details:

Tokens purchased during this phase are reserved for early supporters
committed to the project's long-term success. Lock-up restrictions are applied
to ensure sustainable support and prevent premature trading.

Phase Duration:
Begins on June 28, 2025, and lasts for 30 days, ending on July 27, 2025.

Phase 3: Final Offering

Price: $2.00 per token (full price).

Allocated Value: $3,100,000 USD

Number of Tokens: 1,550,000 tokens

Minimum Purchase: 100 tokens, equivalent to $200.00 USD
Maximum Purchase: $88,000 USD, equivalent to 44,000 tokens
Hard Cap: $88,000 USD

Soft Cap: $100 USD

Lock-Up Period: 4 months post-token listing

Details:

This phase represents the final offering, where investors can purchase tokens
at the full price while the project gains additional momentum and strong
market visibility.

Phase Duration:
Begins on August 1, 2025, and lasts for 60 days, ending on September 29,
2025.



Final Summary

Total Offering Value: $6,110,000 USD
Total Number of Tokens Offered: 3,600,000 tokens (60% of total issuance).

Number of Locked Tokens: 2,400,000 tokens (40% of total issuance locked for
five years).

Lock-Up Duration: Locked for five years.

Post-Lock-Up Usage:
If required after the five-year period, these tokens will be used to support and
further develop the project.

Re-Lock:
If these tokens are not needed, the lock-up period will be extended for an
additional five years to ensure project stability and long-term objectives.

Unigue Features of Our Application

Multi-Category Commerce

One of the standout features of the Multi-Vendor Delivery Application is its diverse
range of commerce categories. Unlike many delivery platforms that focus solely on
food or commercial products, our platform covers:

1.

Restaurants and Food Delivery: Delivering meals from local and international
restaurants.

Grocery Stores: Fresh produce, groceries, and supermarket essentials.

Pharmacies and Medical Supplies: Home delivery of medications and
medical products.

Pet Products: Food, accessories, and supplies for pets.

Home Improvement Stores and Tools: Building materials, hand tools, and
home improvement supplies.

Agricultural and Gardening Products: Farming equipment and gardening
supplies.



7. Furniture and Home Décor: Furniture for homes and offices, along with
interior and exterior décor items.

8. Factories and Wholesale Products: Direct connections with factories to
supply products in bulk or customized orders.

9. Retail Stores: Including clothing, shoes, jewelry, perfumes, electronics, gifts,
and more.

10. Medical Supplies: Specialized equipment and supplies for clinics and
hospitals.

11. Used Items: Buying and selling used products such as furniture, home
appliances, and clothing.

12. Bookstores and Stationery: Books, school supplies, and office essentials.

This multi-category approach enables us to meet a broader range of consumer needs,
increasing order frequency and customer engagement. Additionally, it creates
opportunities for partnerships with a diverse array of businesses, from small local
retailers to major international brands.

Empowering Businesses in Remote Areas

Our platform is committed to supporting businesses in remote and underserved
regions, enabling them to access a larger customer base and providing consumers
with access to products and services that may otherwise be unavailable to them.

e Economic Growth: By empowering businesses in remote areas to participate
in e-commerce and delivery services, we foster economic development and
strengthen our value as a delivery platform that caters to everyone.

¢ Increased Revenue: Enhancing visibility and sales for businesses in
underserved areas contributes to revenue growth for the platform, creating a
mutually beneficial ecosystem for all stakeholders.



Challenges and Solutions

Market Competition

The delivery market in Saudi Arabia is highly competitive, with regional players like
Jahez and Noon Food serving urban and suburban areas. However, the Multi-Vendor
Delivery Application distinguishes itself through the following strategies:

Low Fees in Urban Areas: By offering competitive delivery prices in cities like
Jeddah, Riyadh, and Dammam, we aim to attract a large user base and quickly
establish a strong market presence.

Affordable Solutions for Remote Areas: Our pricing model ensures
accessibility for consumers in underserved and rural regions, allowing us to
target a customer base often overlooked by existing providers.

Diverse Product Categories: Our platform offers a wide range of categories,
from groceries to tools, making it a comprehensive solution for all consumer
needs.

Localized Marketing and Operations: Tailored strategies for each city and
region build strong relationships with local businesses and consumers,
ensuring cultural alignment and trust.

Variety of Categories and Services: Unlike competitors focusing solely on
restaurants, supermarkets, and pharmacies, our platform offers multiple
services and categories, including clothing, electronics, furniture, pet supplies,
logistics, and more. This approach allows businesses to connect directly with
customers, making our platform the optimal choice.

Delivery Infrastructure

Building and maintaining an efficient delivery infrastructure across Saudi Arabiais a
critical challenge. To address this, the Multi-Vendor Delivery Application will
implement the following solutions:

Comprehensive Fleet: Investmentin a diverse fleet of vehicles designed to
meet the specific needs of each region, including trucks, vans, motorcycles,
and bicycles. Additionally, partnerships with independent delivery personnel
ensure scalability and flexibility.



o Al-Powered Logistics: Utilizing advanced logistics management software and
Al algorithms to optimize delivery routes, predict demand, and allocate
resources efficiently. This approach reduces delivery times and lowers
operational costs.

e Partnerships with Local Delivery Companies: In areas where building a full
logistics network may not initially be feasible, we will collaborate with local
delivery companies to expand our reach while maintaining control over the
customer experience.

Legal Compliance

Operating across different regions in Saudi Arabia requires strict adherence to local
laws governing transportation, labor, and e-commerce. To ensure compliance, we will:

e Collaborate with Local Authorities: Work closely with municipal and regional
regulatory bodies to obtain the necessary licenses and permits before
launching operations in each city or region.

e Regular Compliance Reviews: Conduct periodic audits to ensure all
operational aspects align with local laws, minimizing the risk of non-
compliance.

e Training Programs: Develop training programs for all employees and delivery
teams to ensure they are knowledgeable about local laws and regulatory
requirements.

The Multi-Vendor Delivery Application is poised to revolutionize the delivery services
market in Saudi Arabia through a tailored approach that addresses local challenges
while leveraging advanced technologies and strategic partnerships.

Our commitment to providing affordable delivery options in both urban and rural
areas, coupled with our multi-category marketplace, plays a pivotalrole in
differentiating us in a competitive landscape.

By prioritizing investor trust through transparent returns and a robust operational
model, we aim to establish the Multi-Vendor Delivery Application as the leading
delivery platform in Saudi Arabia, paving the way for nationwide expansion and long-
term success.



Join Us in Shaping the Future

We invite you to become part of this transformative journey. By investing in the Multi-
Vendor Delivery Application, you not only secure a promising financial opportunity
but also contribute to the growth of an innovative solution designed to meet the needs
of consumers, businesses, and communities across Saudi Arabia.

Your investment is backed by a robust business model and tangible assets, ensuring
your security and minimizing risks. Together, we can redefine the delivery marketin
the Kingdom and pave the way for a more connected and accessible future.

Invest in the future, invest in the Multi-Vendor Delivery
Application!

Appendix: Investment Project Summary
and Financial Projections
Project Summary

Project Vision

Our investment project, valued at $43,679,242 USD, offers a unique opportunity to
enter the innovative and rapidly growing delivery market with low risks and high
returns. The project is built on a sustainable financial model and a robust product
designed to attract investors from around the world.

Offering Details

o Total Tokens Issued: 6,000,000 tokens, representing 23.3% of the total project
value.

o Tokens Offered to the Market: 3,600,000 tokens (13.98% of the project value).

 Initial Token Price: Ranges from $1.06 to $2.00 USD depending on the sales
phase.



Reserved Tokens: 2,400,000 tokens (40% of the total issuance) locked for five
years to support long-term growth.

o Lock Period: After five years, these tokens may be utilized to support
and grow the project if needed.

o Extended Lock Period: If the tokens are not needed, the lock period will
be extended for an additional five years to ensure project stability and
sustainability.

Investment Phases

The investment opportunity is divided into three phases, each offering unique benefits

to investors while supporting the project's gradual growth:

Phase 1: Seed Capital Phase

Price: $1.06 per token (the lowest price available across all phases).
Allocated Value: $530,000 USD.

Total Tokens: 500,000 tokens.

Minimum Purchase: 100 tokens, equivalent to $106.00 USD.
Maximum Purchase: $85,860 USD, equivalent to 81,000 tokens.
Hard Cap: $85,860 USD.

Soft Cap: $106 USD.

Lock-Up Period: 6 months post-token listing.

Details:
Designed to reward early investors with the lowest price, encouraging early
participation and creating strong project momentum.

Sale Duration:
Begins on May 25, 2025, and lasts for 30 days, ending on June 23, 2025.

Phase 2: General Offering

Price: $1.60 per token.
Allocated Value: $2,480,000 USD.

Total Tokens: 1,550,000 tokens.



Minimum Purchase: 100 tokens, equivalent to $160.00 USD.
Maximum Purchase: $80,000 USD, equivalent to 50,000 tokens.
Hard Cap: $80,000 USD.

Soft Cap: $160 USD.

Lock-Up Period: 5 months post-token listing.

Details:

Tokens purchased in this phase are reserved for early supporters who commit
to the project's long-term success. Lock-up restrictions are applied to ensure
sustainable support and prevent premature trading.

Sale Duration:
Begins on June 28, 2025, and lasts for 30 days, ending on July 27, 2025.

Phase 3: Final Offering

Price: $2.00 per token (full price).

Allocated Value: $3,100,000 USD.

Total Tokens: 1,550,000 tokens.

Minimum Purchase: 100 tokens, equivalent to $200.00 USD.
Maximum Purchase: $88,000 USD, equivalent to 44,000 tokens.
Hard Cap: $88,000 USD.

Soft Cap: $100 USD.

Lock-Up Period: 4 months post-token listing.

Details:
This phase represents the final offering, allowing investors to purchase tokens
at full price while gaining strong market visibility.

Sale Duration:
Begins on August 1, 2025, and lasts for 60 days, ending on September 29,
2025.



Key Reasons to Invest

High Return on Investment (ROI):

Token values are expected to grow significantly due to increasing demand and
limited supply. For instance, investors in Phase 1 may see an ROl of 88.6% if
token values reach $2.00 USD by the end of Phase 3.

Sustainable Financial Model:
40% of issued tokens (2,400,000 tokens) will be reserved to support the

project, locked for five years to ensure value stability and future demand
growth.

Exclusive Opportunity for Early Investors:
Early sale phases offer low prices, making the investment highly lucrative. For
example:

o Phase 1: Token price is $1.06 USD.
o Phase 2: Token price is $1.60 USD.

o Phase 3: Token price is $2.00 USD.
This pricing gradient allows early investors to achieve substantial gains
as token values increase.

Long-Term Vision:

A clear roadmap includes defined phases for project development, building
strategic partnerships, and driving token demand. This model ensures project
sustainability and long-term value enhancement.

Risk Assessment and Mitigation Strategies

Economic Fluctuations:

o Risk: Changing economic conditions may affect consumer spending
and overall market demand.

o Mitigation: Diversify services to attract a broader customer base,
implement loyalty programs using Halan Capital Token (HCT), and
optimize cost control during periods of low demand.



Technological Advancement:

o Risk: Rapid technological changes may render current systems
outdated.

o Mitigation: Investin R&D to incorporate Al logistics and blockchain for
security.
Market Entry and Regional Challenges:

o Risk: Entering new markets within the Kingdom may pose logistical,
regulatory, or cultural challenges.

o Mitigation: Conduct detailed market research, partner with local
experts, and roll out services gradually.
Competition:

o Risk: Established players may introduce aggressive pricing or
promotional offers to capture market share.

o Mitigation: Focus on unique value propositions, such as multi-category
commerce, competitive pricing, and transparency.

Regulatory Risks:

o Risk: Non-compliance with local laws could lead to delays or penalties.

o Mitigation: Work closely with regulatory authorities, train teams on
compliance, and secure all necessary permits before expansion.

Future Vision: Building a Sustainable Delivery System

At Multi-Store Delivery Application, we are committed to creating a sustainable
delivery system that meets consumer needs and positively impacts the communities
we serve. Our future-oriented approach includes:

Green Initiatives

e Eco-Friendly Delivery Services: We will prioritize environmentally friendly
delivery options, such as electric vehicles and bicycles, to significantly reduce

our carbon footprint.



e By adopting sustainable practices, we aim to contribute to a cleaner and
healthier environment while establishing ourselves as leaders in
environmentally responsible logistics.

Community Engagement

e Empowering Local Businesses: Our platform is designed to empower local
businesses by providing them access to a broader customer base and
innovative delivery solutions.

e Through partnerships with community organizations, we will promote
economic growth and create tangible social impactin every region we serve.

Continuous Improvement

e Customer Satisfaction at the Core: Customer satisfaction will drive our
innovation strategy, ensuring that our services adapt to the evolving needs of
consumers.

e Al-Driven Optimization: By leveraging advanced analytics and Al-powered
insights, we will enhance our operations, maintain a competitive edge, and
deliver exceptional user experiences.

As we embark on this transformative journey, we invite you to join us in building a
platform that will redefine delivery services across Saudi Arabia. Your investment is
the key to creating a future where goods and services are accessible, efficient, and
inclusive.

By supporting this initiative, you are not only securing your stake in a pioneering
project but also contributing to the creation of a sustainable, community-driven
system that brings lasting benefits to consumers, businesses, and investors alike.

Together, we can shape the future of delivery services in Saudi Arabia.

Market Analysis



Industry Overview

The delivery services market has experienced unprecedented growth in recent years,
driven by technological advancements, changing consumer behaviors, and the
expansion of e-commerce. In 2023, the global market value is estimated at
approximately $150 billion, with a projected compound annual growth rate (CAGR) of
15% over the next five years. This rapid growth indicates a significant opportunity for
the Multi-Store Delivery Application to establish itself as a leader in the delivery
industry, particularly in a dynamic market like Saudi Arabia.

Target Market Segmentation

To meet the diverse needs of Saudi Arabia’s population, our platform is designed to
address key consumer segments:

o« Urban Consumers: Located in urban centers like Riyadh, Jeddah, and
Dammam, these consumers prioritize convenience and speed. The Multi-
Store Delivery Application will offer affordable, reliable, and fast delivery
options to meet their expectations and recurring needs.

e Rural Consumers: Consumers in remote and underserved areas often lack
access to reliable delivery services. By providing low-cost delivery options, our
platform ensures these consumers have access to essential goods and e-
commerce services, creating a more inclusive market.

¢ Small and Medium Enterprises (SMEs): Local businesses and SMEs often
struggle to find cost-effective logistics solutions to expand their market reach.
The Multi-Store Delivery Application will provide affordable delivery services,
enabling these businesses to grow and enhance their customer experience.

Competitive Landscape

A comprehensive analysis of the competitive environment reveals several critical gaps
that the Multi-Store Delivery Application can uniquely address:

o Limited Product Diversity: Many competitors, such as food delivery apps,
narrowly focus on specific sectors like restaurants. In contrast, the Multi-Store
Delivery Application offers a multi-category platform encompassing



groceries, pharmaceuticals, retail, and more, catering to a wide range of
consumer needs.

Inflexible Pricing Models: Current platforms often impose high delivery fees,
particularly in remote areas, limiting accessibility for certain consumer
segments. Our competitive pricing strategy, with consistently affordable rates,
ensures our services are attractive and inclusive.

Customer Service Shortcomings: Consumer feedback highlights
dissatisfaction with the quality of customer service offered by many existing
platforms. The Multi-Store Delivery Application is committed to delivering
exceptional customer support, which will be a cornerstone of our
differentiation strategy and a driver of loyalty.

This analysis underscores the immense potential of the Multi-Store Delivery
Application to fill critical gaps in the Saudi market. By addressing these pain points
and capitalizing on unmet needs, our platform is well-positioned to establish itself as
the preferred delivery service provider in the region.

Operating Strategy

Technical Infrastructure

Building a reliable and efficient technical infrastructure is a critical component of the
success of the Multi-Store Delivery Application. Our strategy includes the following
key elements:

User-Friendly Mobile Application: Our application will offer a seamless and
straightforward user experience, enabling users to easily browse products,
place orders, and track their deliveries in real-time. Key features will include
personalized recommendations, multi-category shopping, and secure
payment options.

Artificial Intelligence (Al) and Machine Learning (ML): By integrating Al and
ML algorithms, we aim to:

o Optimize logistics operations by improving delivery routes.

o Predict consumer demand to better allocate inventory and resources.



o Reduce operational costs through streamlined delivery processes.
o Data Analytics: Through advanced data analytics, we will:
o Gain deep insights into user behavior, preferences, and trends.

o Enhance decision-making for marketing campaigns and service
improvements.

o Customize our offerings to effectively meet consumer needs.

Customer Engagement Strategies

Building strong relationships with customers lies at the heart of our operational
strategy. We aim to foster loyalty and advocacy through:

o Loyalty Programs: Implementing a rewards-based loyalty program to
incentivize repeat usage. Customers will earn points for each transaction,
redeemable for discounts, exclusive offers, or free deliveries.

e Social Media Interaction: Actively engaging with users through social media
platforms to:

o Build avibrant community around the Multi-Store Delivery Application
brand.

o Foster customer loyalty and advocacy through interactive campaigns,
promotions, and personalized interactions.

e Customer Feedback Loop: Establishing a robust feedback mechanism to
encourage customers to share their opinions and experiences.

o Enabling rapid responses to suggestions and complaints, ensuring
continuous service improvement.

Partnerships and Collaboration

Strategic partnerships will be an integral part of our growth and operational success.
These collaborations include:

e Local Businesses: Partnering with local retailers, restaurants, pharmacies,
and service providers to:



o Expand the variety of products we offer.
o Strengthen our logistics network through a broader merchant base.

Logistics Companies: Collaborating with local and national logistics providers
to:

o Leverage valuable expertise and resources for large-scale operations.

o Ensure efficient last-mile delivery, especially in remote or underserved
areas.

Technology Providers: Partnering with leading technology companies to
access advanced tools and innovations. These collaborations will:

o Enhance the platform's technical capabilities.

o Improve the user experience through seamless integrations and regular
updates.

Sustainability and Corporate Responsibility

Environmental Impact

At Multi-Store Delivery Application, we are committed to operating our services

sustainably and minimizing the environmental footprint of delivery operations. Our
approach includes the following initiatives:

Electric and Hybrid Vehicles: We will prioritize integrating electric and hybrid
vehicles into our delivery fleet, significantly reducing carbon emissions
associated with traditional delivery methods. This initiative aligns with global
efforts to combat climate change and sets an industry benchmark for eco-
friendly delivery solutions.

Eco-Friendly Packaging Solutions: Through partnerships with local suppliers,
we aim to use sustainable, biodegradable, and reusable packaging materials.
This step not only reduces environmental waste but also resonates with
environmentally conscious consumers, enhancing trust in our brand.

Community Environmental Initiatives: We will actively participate in
initiatives such as tree-planting campaigns, recycling programs, and



environmental awareness drives. These efforts demonstrate our corporate
responsibility and strengthen our relationships with the communities we serve.

Social Impact

In addition to environmental sustainability, Multi-Store Delivery Application is

committed to driving positive social change in the regions where we operate. Our key

social initiatives include:

Job Creation: As our operations expand, we will create job opportunities for
local populations in various roles, from delivery personnel to customer service
representatives. By hiring locally, we contribute to economic growth and
community development.

Empowering Local Businesses: Our platform offers small and medium-sized
enterprises (SMEs) cost-effective delivery solutions. These businesses can
extend their market reach, compete in the growing e-commerce sector, and
enhance customer satisfaction.

Increasing Consumer Access: By providing affordable delivery options,
especially in underserved areas, we aim to improve consumer access to
essential goods and services. This contributes to a more equitable distribution
of resources and helps bridge the gap between urban and rural areas.

Opportunities for Future Growth

Technological Advancements

As technology continues to evolve, Multi-Store Delivery Application will actively

pursue innovative solutions to remain at the forefront of the delivery industry. Each

initiative will be implemented gradually and responsibly, adhering to necessary

regulatory approvals and local laws:

Autonomous Vehicles: We plan to explore integrating autonomous vehicles
into our operations as soon as regulations permit. These vehicles can
significantly enhance operational efficiency, reduce delivery times, and
minimize reliance on human resources. By utilizing autonomous technology,



we aim to deliver faster, more reliable services while optimizing operational
costs.

o Parcel Delivery via Drones: To serve remote and underserved areas, we will
explore the feasibility of drone delivery services. Once regulatory approvals are
obtained, drones can revolutionize last-mile delivery operations, offering a
cost-effective and speedy solution for small parcel deliveries. This innovation
aligns with our goal of expanding accessibility and convenience for consumers
in hard-to-reach areas.

e Blockchain Technology: Our platform plans to integrate blockchain solutions
in the future to enhance supply chain transparency and secure transactions.
Blockchain will allow immutable records of delivery activities, fostering trust
among users, businesses, and investors. Features such as smart contracts and
decentralized data storage will be implemented after securing the necessary
permits to ensure compliance with local and international regulations.

Expansion into New Markets

In addition to our initial target markets, our long-term growth strategy focuses on
expanding operations and exploring new opportunities:

e Emerging Markets: We will prioritize entering emerging markets with high
growth potential, focusing on areas with rising e-commerce activity and
underdeveloped delivery infrastructure. By targeting these regions, Multi-Store
Delivery Application can attract new customer segments and establish a
strong presence in untapped markets.

o Diversification of Service Offerings: Beyond standard delivery services, we
will explore additional solutions to meet evolving customer needs. These
include subscription-based models for recurring deliveries and specialized
logistics services for fragile or temperature-sensitive items, adding value for
both consumers and businesses.

Adapting to Consumer Trends

As consumer behavior evolves, Multi-Store Delivery Application will remain flexible
and innovative to meet changing preferences and demands:



Health and Wellness: Given the growing emphasis on health and wellness, we
plan to introduce new categories such as fithess equipment, organic foods,
and health-related products. These categories will cater to a rising segment of
consumers seeking health-focused solutions.

Sustainable Options: Sustainability is a core concern for modern consumers.
We will enhance our offerings with eco-friendly and sustainable product
options, creating a greener delivery system. This strategy will attract
environmentally conscious users and reinforce our commitment to corporate
responsibility.

Comprehensive Customer Experience Strategy

UI/UX Design

The success of Multi-Store Delivery Application heavily relies on delivering a

seamless and intuitive user experience. Our Ul/UX strategy is designed to caterto a

diverse and dynamic user base, ensuring accessibility and satisfaction for all

demographics. Key features of this strategy include:

Intuitive Navigation: The platform features a clean and simple interface,
allowing users to browse categories, find products, and place orders
effortlessly. This user-focused approach ensures a hassle-free experience for
all users, regardless of their technical proficiency.

Personalization: Advanced Al algorithms will provide personalized
recommendations based on user behavior, purchase history, and preferences.
This feature enhances the shopping experience by anticipating user needs and
presenting relevant options.

Multilingual Support: To accommodate Saudi Arabia's diverse population and
our global aspirations, the application will support multiple languages,
including Arabic and English. This ensures usability for non-native speakers
and inclusivity across all user segments.

Customer Support Services

Providing exceptional customer service is essential to building trust, fostering loyalty,

and establishing Multi-Store Delivery Application as a reliable delivery platform. Our

customer support services include:



e 24/7 Availability: A round-the-clock support system will be implemented,
enabling users to reach out via multiple channels, including live chat, email,
and phone, for assistance at any time.

e Comprehensive FAQ Section and Help Center: The application will feature a
dedicated FAQ section and an integrated help center to address common
inquiries and guide users through troubleshooting steps, reducing reliance on
customer support agents.

e Feedback Mechanism: An easy-to-use feedback system will allow customers
to share their experiences and suggestions. This feature will help us
continuously improve our offerings and address concerns promptly, ensuring
high levels of customer satisfaction.

Educational Resources

Empowering users to make the most of their experience is a cornerstone of our
strategy. Educational resources will serve as a bridge to ensure users can fully
leverage the platform’s capabilities. These resources include:

e How-To Guides and Tutorials: Informative guides and interactive tutorials will
highlight key application features such as placing orders, managing deliveries,
and exploring new categories. These resources will help new users adapt
quickly and navigate the platform effectively.

e Community Webinars: Regular webinars and interactive forums will provide
users with a platform to ask questions, share experiences, and connect
directly with the Multi-Store Delivery Application team. This interactive
channel will foster a sense of community and offer valuable insights for future
improvements.

By prioritizing user-centric design, robust support, and continuous education, Multi-
Store Delivery Application aims to set a new standard for customer experience in the
delivery industry.



Technology and Innovation in Delivery Services

Real-Time Tracking and Transparency

To ensure customer satisfaction and enhance user experience, the Multi-Store
Delivery Application willimplement advanced tracking and transparency features,
providing customers with complete visibility throughout the delivery process:

Real-Time Order Tracking:

Customers will be able to monitor their orders in real time, receiving updates
on delivery status and precise arrival times. This feature builds trust, reduces
uncertainty, and improves customer retention.

Driver Profiles and Ratings:

Users will have access to driver profiles and ratings, enhancing transparency
and confidence in service quality. This feature also promotes professionalism
and accountability among delivery partners.

Intelligent Logistics Management

By utilizing cutting-edge logistics technology, we aim to improve operational
efficiency, reduce costs, and enhance delivery services. Key strategies include:

Route Planning and Automated Scheduling:

Leveraging artificial intelligence, the platform will automatically plan routes
and schedule deliveries. This ensures timely and efficient order fulfillment
while reducing delays and fuel consumption.

Inventory Management Systems:

Advanced inventory management tools will track stock levels, forecast
demand, and minimize delays caused by shortages or overstocking. This
proactive approach optimizes operations for merchants and reduces
disruptions in the delivery process.

Integration with E-Commerce Platforms

To support the growing e-commerce market and expand our service offerings, the
Multi-Store Delivery Application will seamlessly integrate with popular online

shopping platforms:

Partnerships with E-Commerce Websites:
Collaborating with established e-commerce platforms to offer a streamlined
delivery process for customers, enhancing the convenience of online



shopping. These partnerships will foster mutual growth for both our platform
and e-commerce partners.

APl Integration:

Developing APIs will allow businesses to connect directly with our platform,
simplifying order fulfillment and ensuring a smooth transition between the e-
commerce platform and our delivery service.

This robust approach ensures that Multi-Store Delivery Application remains at the

forefront of innovation, delivering unparalleled convenience and efficiency to its

users.

Financial Sustainability and Investor Relations

Investor Communication Strategy

Maintaining strong and transparent communication with investors is a cornerstone of

our business approach. Key strategies include:

Regular Updates:

We will provide quarterly performance reports, including financial details,
strategic developments, and operational achievements. These updates ensure
that investors remain informed about the status and direction of their
investments.

Annual Investor Meetings:

Annual meetings will serve as a platform to discuss progress, challenges, and
long-term plans. Investors will have the opportunity to engage directly with the
leadership team, provide valuable feedback, and gain a clear understanding of
the company’s strategies.

Dedicated Investor Portal:
A user-friendly online portal will be developed, granting investors 24/7 access
to information, updates, and reports related to their investments.

Monitoring Financial Health

Ensuring the financial sustainability of the Multi-Store Delivery Applicationis a

priority. We will implement systems to monitor and protect our financial well-being:



Key Performance Indicators (KPIs):

Metrics such as revenue growth, customer acquisition rates, delivery volumes,
and operational efficiency will be tracked and reported. These indicators allow
for performance evaluation and data-driven decision-making.

Risk Management Framework:

A comprehensive risk management framework will be developed to proactively
identify, assess, and mitigate potential financial risks, ensuring stability and
resilience against market fluctuations or unforeseen challenges.

Cash Flow Management:
Robust systems will be in place to monitor cash flow, ensuring sufficient
liquidity to support operations, expansion, and unexpected expenses.

Diverse Funding Sources

To support growth and sustain long-term development, the Multi-Store Delivery
Application will leverage a variety of funding sources alongside the initial token sales:

Grants and Subsidies:

We will actively seek grants and subsidies focused on innovation,
sustainability, and technology development in the delivery and logistics sector.
These funds provide additional financial support while reducing reliance on
equity financing.

Partnerships with Investors:

Strategic partnerships will be pursued with venture capital firms and angel
investors aligned with our growth vision. These partnerships can provide
financial resources and industry expertise to support our long-term objectives.

Revenue-Based Financing:

As the business expands and generates steady revenue, we will explore
revenue-based financing options, allowing us to fund further growth without
significantly diluting ownership.

Adapting to Market Changes

Flexibility and Responsiveness

In a rapidly evolving and dynamic market, the Multi-Store Delivery Application
prioritizes flexibility and adaptability to remain competitive and meet changing needs.

Key strategies include:



Market Research and Analysis:

Regularly conducting in-depth market research to monitor emerging trends,
consumer preferences, and the competitive landscape. This enables us to
identify opportunities and swiftly adjust our strategies to meet new demands.

Agile Development Practices:

Adopting agile methodologies for platform development and operational
strategies. By prioritizing rapid iterations and frequent updates based on real-
time user feedback, we ensure that our platform remains relevant, user-
friendly, and aligned with market expectations.

Customer-Centric Innovation:

Actively engaging with consumers through surveys, focus groups, and
feedback channels to understand their evolving needs. This ensures that our
offerings remain customized and competitive.

Building Resilience

To safeguard the company from uncertainties and external challenges, we will focus

on establishing a robust operational and financial structure:

Crisis Management Plans:

Developing comprehensive crisis management frameworks to effectively
respond to unexpected disruptions, such as supply chain issues, natural
disasters, or economic downturns. These plans will include contingency
strategies for key operational functions to ensure business continuity.

Revenue Diversification:

Expanding and diversifying revenue sources, including partnerships,
advertising, and premium services, to mitigate risks associated with reliance
on a single income stream.

Financial Reserves:

Maintaining strong financial reserves to protect the company during periods of
market volatility or unforeseen expenses. This approach enables us to
continue operations and support growth even under challenging economic
conditions.

Scalable Operations:

Designing operations to be scalable or retractable based on demand, allowing
flexibility in managing costs and resources during fluctuating market
conditions.



Long-Term Vision: Becoming Market Leaders

Building Brand Recognition

To establish ourselves as market leaders in the delivery services industry, we will
prioritize building a strong and recognizable brand:

e Robust Brand Identity:
Developing a brand identity that reflects our commitment to excellence,
reliability, and customer satisfaction. Our brand will symbolize innovation,
affordability, and accessibility.

o Targeted Marketing Campaigns:
Launching strategic marketing initiatives tailored to different customer
segments and markets. These campaigns will highlight our unique value
propositions, such as affordability, multi-category services, and advanced
technology.

Continuous Innovation

Innovation lies at the heart of our growth strategy, ensuring we stay ahead of
competitors:

e Research and Development:
Allocating resources for R&D to identify and integrate new technologies and
delivery solutions. This enables us to meet evolving consumer demands and
set industry benchmarks.

e Adoption of Emerging Technologies:
Actively incorporating cutting-edge advancements, such as augmented reality
for enhanced user interfaces and machine learning for smarter logistics and
personalized customer experiences.

Global Expansion

Our ultimate vision is to expand globally, ensuring that the Multi-Store Delivery
Application becomes synonymous with reliability and innovation in delivery services:

o Targeted Market Entry Strategies:
Developing market entry plans based on in-depth market research. This
approach will consider local demand, customer preferences, competitive
dynamics, and regulatory landscapes.



e Building a Global Brand:
Establishing the Multi-Store Delivery Application as a trusted and global
brand by maintaining consistent quality, innovation, and customer-focused
services across all markets.

Invitation to Transform the Delivery Industry

We invite you to partner with us in revolutionizing the delivery services industry. Your
investment will support the success of the Multi-Store Delivery Application and
shape the future of delivery services, making them more accessible, innovative, and
customer-centric.

With your support, we will continue to expand, innovate, and redefine industry
standards, ensuring exceptional value for users, partners, and investors alike.

Join Us in Building a Legacy of Excellence and Innovation in Delivery Services

Conclusion

This document provides a clear vision and strategic approach that demonstrates our
commitment to creating an innovative platform that reshapes the delivery services
landscape. With the right investments and partnerships, the Multi-Store Delivery
Application is poised to become a market leader, delivering value to consumers and
significant returns to investors.

We look forward to your support and partnership in making this vision a reality.
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